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THOROUGHLY ANSWER IN STRONG GRADUATE LEVEL WRITING EACH OF THE FOLLOWING QUESTIONS BELOW:

1. Why are regular plan-report meetings with stakeholders an important aspect of the communication process in relation to program maintenance and change? How does this contribute to the value of a system through which stakeholders can voice concerns regarding program maintenance and change? (185 Words Minimum)

1. Stakeholders expect an oral presentation with the statistics that explain where the future is currently being built too. The ability to show projections and solve problems is why meetings are standard for stakeholders to hear their complaints and satisfaction of the progress to understand if any projects are falling behind or ahead of schedule. The knowledge of knowing what to expect is what the stakeholders want to know. The objective of the meetings is gathering the data and using the data for future stability to ensure the success of every project in the future. There are also auditors and analysts that review monthly invoices and progress reports that assists in maintaining the integrity of a program but it does not tell the whole story. Many sources note that regular meetings also provide key research insights, program update necessities, and keep problems at a more manageable level. 

1. What are some one the pitfalls of not having these meetings? (185 Words Minimum)

1. According to Adolph Murray (2017) study about stakeholder inclusion: “Unfortunately keeping the stakeholders informed is often times neglected. But, having a ‘safe place’ for stakeholders to voice any concerns is paramount to the success of a program. Without a ‘safe place’ stakeholders might pull out of the program because they feel they aren’t being heard or valued. If that occurs the program could fall apart”. What are your thoughts on this? Do you agree or disagree with this statement about stakeholder inclusion within a project/program, thus being a factor of success for a program? Thoroughly explain and provide reference to support your view. (185 Words Minimum)
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